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WY ANTIM FOR1  Aeling Deputy Direator {(Adeinistratic:n)
AT OF : Propossl to "liminste Gereral Services O7fice

1, In further refer<nece to the subjeot preoveszl, v surpest the
followine be consldersd pricr to ardving &t 2 decislion:

(a) Te i:prove organisatiar, we btelieve the first step

shoeld he to detormine bagie ves nd Yo
develap a program for thelr ﬁﬁeﬁt. Tor

exanple: That de we went ant need? ind hew do
we got what we want and need?

(n) %e delieys that the bq!.e shiectives, ac always,
shoald he to develop uhe best pessible plen of
errinisadien with the ;«wple in the Agency %o sn-
rare that the job 15 dene well and thst contlinusl
improvemant in wsys of ‘loing the lob with less
cost will be the reeull,

(e) Pefere srriving at & dealsion on the prepesal, we
condider 1t desirable frca an overall Apency mansce-
wenf viewmpodnt to seek arreement on basic prisciples
-= §n thiz case, prindples of crpanisetien znd
ohjectiven,

{d) In sny revised plan of argeniszstion, we belleve thaet
sgrecaent should be sm with key people concerned,
It fe our understanding thet the Comptreller and the
Chiel of lLeglrtice haw both recomzended that exn
Administrrtive Sepvicep ivision be estailished in
the Legistics Office, Jess omrtair fumctioms that =ould
be tramsferred to the toptraller, As stated by the
Aoting Neputy Dimector (dmirdstrstion) ip his memo-
randum of 10 fugust 1983, he doss rot agres with the
besle {des,

{#) In addilticn to agye t on objeetives and basic
prisciples of orgpnissdion, a plan should be developed
te snsure laprovagent 1& administrstion zt lower costs,
whish i« the stated chjectives in the proposel. Te
feel that the latter iy equally ispertant s: the Tirst
two, for, in order te Bolve » problem, w+ muet
first acknowledre the sxistence of 2 protlem, The
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ieting Deputy Uiregtor (A::hiz‘.istraﬂsu) 19 Aagust 1983

recoumendations of thy Comptroller snd the (Blef of
Lopigties do net indfpate that the gesl of the
objogtivos ¥ill be repehed, The Chief of leglstics
ioBigeted that when & degisior le reached, his
ofTioe will L:msdiatfly undertake 2 mansgemsnt
stady to asceriain wipiher savings in povsemmel
anéd a mere effiglent pperation will result,

2. ¥ithout = detsiled satudy of the propossl and findings whieh
will support the oblestives, we are of the opinion that the services
rendered te the Jrency by Cenersl %rvices con be betier performed
as presently erganised,
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